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INTRODUCTION

Recreation is defined as, “the experience 
that results from freely chosen participation 
in physical, social, intellectual, creative and 
spiritual pursuits that enhance individual and 
community wellbeing.” 1

This document comprises the executive 
summary for the Township of Tiny Parks and 
Recreation Master Plan. It is a high level Plan 
that addresses the need for all municipal parks 
and recreation services for, and their delivery 
to, Tiny residents to the end of its timeframe 
- 2029. It considers the Township’s role within
the larger ‘community’ of providers including
adjacent municipalities, other public bodies, the
volunteer sector, not-for-profit agencies and
organizations, and the commercial sector.

The Plan’s analyses and recommendations 
are based on the situation today and what 
is anticipated to happen or likely to happen, 
given available information and the intentions 
expressed by relevant parties. Monitoring 
and regularly evaluating the status of 
recommendations over the life of the Plan, 
therefore, will be important to integrating 
change into chosen directions. In response to 
change, the Township can update the Plan by 
adjusting, as required, the timing and details of 
specific projects.

1 Canadian Parks and Recreation Association/
Interprovincial Sport and Recreation Council 
(February 2015). A Framework for Recreation in 
Canada - 2015 - Pathways to Wellbeing. Ottawa: 
Canadian Recreation and Parks Association. 
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Figure 1: Township of Tiny Geographic Context
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CONTEXT FOR THE MASTER PLAN

months, therefore, the Township’s resident 
population exceeds 23,000. 

Estimates based on available data anticipate 
that growth in seasonal population will exceed 
that of permanent residents. Estimates indicate 
that the Township’s permanent population at 
the end of the ten-year timeframe for the Master 
Plan (2029) will total 12,406. This represents 
an increase of 476 people or 4%. Seasonal 
population will increase by or 7.1% or 830 
people to total 12,630. Peak summer population, 
therefore, will total 25,036. At the same time, a 
‘seasonal to permanent home conversion’ trend 
is evident in the Township as seasonal residents 
chose to make Tiny their permanent home. 
Given this situation, the Township’s draft Official 
Plan notes, “Provincial policies do not require 
that seasonal growth be planned for however, 
within the Township’s recreational context, it is 
prudent to do so.” 2 

2 Township of Tiny Official Plan. November 2018.

Community Context

The Township of Tiny displays unique 
population characteristics.

The Township of Tiny is located in the northern 
most portion of Simcoe County. To the north, 
west, and northeast, it is surrounded by 
Georgian Bay and Severn Sound. The Towns of 
Midland, Penetanguishene and Wasaga Beach, 
the Townships of Springwater, and Tay border 
its inland sides. 

Within the Township, there are five main 
settlement areas or hamlets: Perkinsfield, 
Wyevale, Wyebridge, Lafontaine and Toanche. 
The Georgian Bay shoreline and Farlain Lake 
support additional settlement areas that largely 
comprise seasonal waterfront residences. The 
balance of the municipality is rural. Figure 1.1 
shows the geographic context and boundaries 
of the Township of Tiny.

Figure 1 shows the geographic context and 
boundaries of the Township of Tiny.

The Township has experienced limited 
population growth in recent years. Its 2016 
population was 11,787, which represents a 4.9% 
increase from 2011. In 2016, the proportion of 
older adults (55+ years of age) residing in the 
Township was 46.5%, and 26.1% were 65+ years 
old. Aging trends, therefore, are considerably 
more prevalent here than in Simcoe County as 
a whole and the province of Ontario.

In addition to an aging demographic, the 
Township of Tiny has a seasonal population 
that approaches its permanent population in 
number. Total seasonal population for 2016 is 
estimated at 11,550. During the peak summer 
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The Township of Tiny is part of a larger 
geographic region that functions as a 
whole in terms of day-to-day living.

The Township of Tiny is one of seven 
municipalities in a larger, functional geographic 
region3,  in which political boundaries do not 
align with the movement of residents to access 
recreation services. Among these, Tiny is one 
of the smallest, oldest (in terms of population 
age) and less densely populated communities. 
Its permanent population comprises moderate 
income groups, and a strong Francophone 
presence.

As a relatively small, rural community, the 
Township does not have the population required 
to provide major recreation infrastructure. As 
such, and due to its proximity to urban centres, 
residents travel to the Towns of Midland 
and Penetanguishene, and the Township of 
Springwater, to use recreation facilities and 
programs that are not available in Tiny. These 
larger urban areas provide indoor facilities such 
as arenas, pools, libraries, and cultural centres, 
and the Township ensures Tiny residents have 
access to services in adjacent communities 
through agreements with these providers.

3 Others include: Township of Oro- Medonte, Town of 
Wasaga Beach, Township of Springwater, Town of 
Midland, Tay Township, Town of Penetanguishene.

The Township’s natural beauty and 
coastline of sandy beaches attract 
many short-stay visitors during the 
summer months.

The characteristics that have made the Township 
a premier location in Ontario’s cottage Country 
are also strongly attractive to visitors. Georgian 
Bay’s ‘glorious coastline of sandy beaches’ is 
a major visitor draw in the summer months, 
and in order to access the shoreline, they use 
municipal beach parks. In Tiny, five of these are 
beach parks (with site master plans), which are 
intended to accommodate the majority of beach 
use throughout the peak season.

The proximity of some of these parks to seasonal 
residences has generated concern among 
some homeowners about beach overcrowding, 
excessive trash, illegal parking, and trespassing 
on adjacent private properties. Some residents 
advocate restricting or even precluding non-
resident use of Tiny’s beach parks.

While it is not the purpose of a parks and 
recreation master plan to limit public access 
to municipally-owned spaces and amenities, 
the Master Plan considers ways to continue 
the Township’s efforts to better manage these 
realities. In addition to helping address the 
concerns of residents, the Township’s work in 
this area will contribute to its interest in natural 
resource stewardship.
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Governance Context 

The scope of municipal recreation 
services is broadening.

Key trends affecting the provision of parks and 
recreation services include:

• legislation and changing social norms 
around accessibility and inclusion to 
ensure opportunities for all citizens to 
participate fully in community life;

• the need to ensure our communities 
can accommodate and support an aging 
population;

• a greater emphasis on healthy active 
living from individual, community and 
environmental perspectives;

• optimizing the use of changing 
communications technology in service 
provision.

These trends suggest that municipalities in 
general will continue to be called upon to do 
‘more with less’ in providing parks and recreation 
services. In addition to providing infrastructure 
for self-directed activity and traditional 
community sport, municipal recreation is now 
required to align itself with health and social 
objectives in an accessible and inclusive manner, 
and to improve equity in service provision.

Municipal recreation departments alone cannot 
realistically satisfy all the prerequisites to well 
being - nor is it their mandate to do it single 
handedly. Policies, plans and services - as well 
as the partnerships necessary to deliver these - 
will be shaped by the position of municipal parks 
and recreation in relation to other providers.

The Township’s role involves both 
direct and indirect service provision.

Within the regional context described above, 
the Township of Tiny’s role is to provide local 
serving parks and recreation services. The 
Township has a strong presence in both direct 
and indirect service delivery. Direct provision 
includes all services that the municipality 
provides through capital investment in parks, 
trails and facilities, Recreation Department staff 
who plan and deliver recreation programs, and 
Public Works staff who attend to parks and 
recreation facilities.

Indirect provision includes services for which 
the municipality facilitates delivery by other 
providers, and occurs in a number of different 
ways including providing Township facilities for 
community groups to use for their programs/
activities (e.g., minor ball leagues), negotiating 
formal access to the facilities/services of other 
owners for Tiny residents use (e.g., purchase of 
service from libraries in adjacent communities), 
providing funding for volunteer organizations 
to offer programs/activities (e.g., Grants to 
Community Organizations Policy), assisting 
with grant applications to other funders, 
etc. Recreation Department staff generate 
community-based programming and events 
through facilitation. 

The Master Plan is part of other corporate policy 
and fiscal considerations.

The Master Plan is one of a number of corporate 
and department policy documents that 
collectively guide the Township in its decision-
making. Its directions, therefore, must be 
integrated and balanced with the plans noted in 
the table on page 6 to ensure aligned outcomes. 
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Overall, the Township’s expenditures on parks 
and recreation services are relatively limited. 
The 2018 operating budget for Parks, Recreation 
and Culture totals $2,008,867, comprises 12% 
of the total budget, and represents the fourth 
largest expenditure among eight categories. 
The largest, at 31% of the total budget, is Public 
Protection. At 11%, budgeting for spending 
on the Environment is comparable to that for 
recreation.

The Township’s 2018 capital budget earmarks 
5.5% or $484,529 of the total to parks. It 
represents the fourth largest expenditure 
among seven categories that exceed nil 
amounts. In comparison, 43.1% is dedicated to 
roads and 37.8% to water.

Collectively, 2018 tax spending for Parks, 
Recreation and Culture services is budgeted at 
$48.21 net spending per $100,000 residential 

Type Policy Document

Corporate

County of Simcoe Official Plan (2016)
Township of Tiny Official Plan (2018)
Township of Tiny Growth Management Strategy (2016)
Township of Tiny Strategic Plan (2015-2020)
Township of Tiny Local Aging Plan (2017)
Township of Tiny Multi-year Accessibility Plan (2016-2020)

Department
Tiny Trails Wayfinding Master Plan (2016)
Township of Tiny Trails and Active Transportation Master Plan (2011)
Recreation Master Plan (2006)

Table 1: Municipal Policy Framework for the Master Plan

assessment or 16.6% of a $290.43 total. 
Comparable figures for Public Protection and 
Transportation are $121.20 (41.7%) and 103.63 
(35.7%), respectively. Township spending on 
parks and recreation services, therefore, is 
limited particularly in view of the fact that Tiny’s 
total 2017 tax rate was the third lowest among 
the 16 municipalities in Simcoe County. The two 
highest rates (in Clearview and Penetanguishene) 
both exceeded $800 per $100,000 residential 
assessment.

Consultation program participants 
were often very complimentary about 
the Township’s efforts in providing and 
improving recreation services, and the 
clear commitment and dedication of 
staff to developing quality services.
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 - Public Open House attendance: 49 people signed-in
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 - Random telephone survey of residents: 400 completed, community-wide
 - On-line resident survey: 92 respondents
 - Post card survey: 83 respondents
 - On-line survey of volunteer park, trail, indoor and outdoor facility user groups: 16 completed 

of 50 invited
 - Community Organization Survey: 19 of 43 invited  

Fo
cu

s 
G

ro
up

s

 - Inter-sectoral partnership roundtable: 7 of 15 agencies invited
 - Arts/heritage: 12 representatives attended of 17 invited
 - Shoreline residents: 4 representatives attended of 18 invited
 - Older adults: 5 representatives attended of 13 invited
 - Families with young children: 1 parents/guardian attended of 16 invited
 - Parks, trails, natural environment: 8 representatives attended of 8 invited
 - Sports groups: 5 representatives of 27 invited
 - Youth: 3 attendees of 13 invited

As
so

ci
at

io
ns

 &
 

Sc
ho

ol
s

 - School Principals: 2
 - Lafontaine Parks & Recreation Association: 2 representatives
 - Lafontaine Minor Ball Association: 1 representative
 - Toanche Parks & Recreation Association: 3 representatives
 - Wyevale Parks & Recreation Association: 2 representatives

The Master Plan is the outcome of a 
comprehensive, widely publicized stakeholder 
consultation program in which over 550 
residents participated through either surveys or 
a public open house that launched the study. 
Resident engagement was supplemented by a 
survey and a series of focus groups targeted to 
organized interests in parks, trails and recreation 
services, including volunteer community groups 
and potential partner agencies in future service 
development. For the most part, the community 
recognizes the value of the municipality’s work 
in parks and recreation services as an important 
contributor to the quality of life in the Township 
of Tiny. Components of the consultation 
program, and numbers of participants are 
summarized below.

STAKEHOLDER CONSULTATION
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The Master Plan addresses the need for 
municipal parks and recreation services over 
the next ten years under five main headings: 
programs and activities; facilities; parks, trails 
and open space; service delivery system; healthy 
active living initiatives; and implementing the 
Plan. Recommendations in each of these areas 
are provided below, and introduced with a brief 
overview of findings. Recommendations are also 
linked to the Township’s Strategic Plan directives 
and rationale emerging from the Master Plan 
study.

The Plan’s recommendations are based on 
confirmation of demand as it emerged through 
the community consultation program, broader 
trends in parks and recreation services, current 
research and our experience in other Ontario 
communities. They also reflect the realities of 
service provision in the Township of Tiny, as 
discussed above.

The Plan adheres to trends that are legitimizing 
a role for parks and recreation as an important 
‘public health’ service, and recognizes that 
collaboration and partnerships will be essential to 
finding the resources and optimizing the ‘return 
on investment’ for services that are required 
to meet myriad objectives in developing and 
sustaining collective wellbeing. The Township’s 
corporate policies tend to support this view of 
parks and recreation services. 

ASSESSMENT AND RECOMMENDATIONS
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Programs and Activities 
The Township has a good base of program 
services and the Recreation Department has 
succeeded in broadening the program supply 
in recent years. In addition to several programs 
that the Township offers directly (e.g., Day Camp, 
CIT, CIT Plus, soccer, Swim to Survive) or through 
partnerships with commercial providers (e.g., 
golf clinic, exercise classes, karate), Recreation 
staff also work with community-based volunteer 
organizations to facilitate volunteer driven 
programs in various areas of interest. Volunteer 
groups are essential to the provision of a 
wide range of programs in the Township (e.g., 
pickleball, horseshoe league, ball associations, 
seniors activities, tennis, hockey, etc.). Within the 
regional market, opportunities for a wide range 
of sports, recreation and leisure programs that 
are not offered locally are also available to Tiny 
residents.

As a high level document, the Master Plan cannot 
pinpoint specific program requirements in 
design or marketing terms. It identifies program 
and activity types for further investigation, based 
on community input for the Plan, and broader 
trends in program directions. Consultation with 
the community revealed interest in a range of 
program/activity areas for future development. 
Areas of interest include age specific 
programming, short-duration programs, and 
family/intergenerational in a variety of program/
activity types (e.g., outdoor, arts, heritage, 
learning, social, etc.). At the same time, these are 
not necessarily mutually exclusive categories. 
Indoor active programming, for example, can 
include performing arts such as dance, as well 

as sport and fitness. Part of the Master Plan’s 
mandate is to identify healthy active living 
policy initiatives. This topic is discussed in a 
separate section below, while recognizing that 
all recreation is health-oriented to some degree 
if health is viewed in its broadest sense.
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PROGRAMS AND ACTIVITIES

RECOMMENDATION RELEVANT STRATEGIC PLAN 
STATEMENTS MASTER PLAN STUDY RATIONALE

# Programs and Activities

Objectives: Improve the quality 
of municipal infrastructure & 
improve the use of existing 
municipal facilities; develop 
recreational opportunities 
across the Township; Commit to 
sustainable planning throughout 
the Township; Improve efficiency 
and effectiveness

Overarching Goal: The program 
and activity recommendations 
support service development 
in selected areas of need, 
interest and compatibility with 
community assets, within the 
primary mandate of the Township 
as an indirect provider. Ongoing 
planning, implementation, 
monitoring and evaluation will 
continue to help ensure supply 
is well aligned with demand and, 
therefore, makes judicious use 
of municipal resources.

1

Local Focus:  The Township should 
focus on locally appropriate 
program/service development that 
supplements and complements 
supply within the larger, regional 
market, while continuing to 
facilitate access to services in 
adjacent communities

See above objectives 

Township structure for service 
delivery is modelled and functions 
well as a facilitator; population is 
not sufficient to support large scale 
programs/facilities locally; identify 
areas for which Tiny residents 
will continue to travel to other 
area communities for programs/
activities, and in which Tiny can 
serve non-residents; need to 
retain high quality and standards 
for existing programs, in view 
of municipal capacity to provide 
services (Background Report) 

2

Program Expansion: Develop 
program services in the 
following areas that are not well 
represented in current supply: 
indoor active; community-based 
arts, culture and heritage; outdoor 
seasonal; social and learning; 
satellite programs/services by 
regional providers 

Work with community partners to 
identify opportunities to showcase 
and profile the Native, Métis and 
Francophone cultures that are 
an important part of our cultural 
heritage

need to expand programming to 
age groups/interests not currently 
served (e.g., arts, heritage, youth, 
education, outdoor, short duration, 
winter, etc.); facilitate providing 
recreation services that reflect 
the unique linguistic and cultural 
heritages of the Township (from 
Background Report); support from 
community consultation findings 

3

Short-duration Programs: Develop 
time limited (e.g., 3 hours, 1-day) 
programs in a variety of areas and 
for different target audiences

See above objectives

large proportion of population in 
Township for short stays; determine 
a factor for seasonal resident use of 
Tiny’s parks and recreation services 
to ensure demand from this 
population is considered; gaps in 
supply (from Background Report)
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4

Target Audience Children: Develop 
pre-school and young children 
programs in: year-round active 
play; physical literacy; seasonal 
outdoor; arts

See above objectives

despite the predominance - now 
and during the Plan’s term - of 
an aging population and related 
service needs, ensuring we don’t 
lose sight of the recreation needs 
and interests of other age groups 
that the Township must also serve; 
gaps in supply (from Background 
Report); support from community 
consultation findings

5

Target Audience Youth: programs 
in: outdoor, active non-sport; 
arts, culture, heritage; physically 
challenging; skills development; 
seasonal outdoor

See above objectives 

need to expand programming to 
age groups/interests not currently
served (e.g., arts, heritage, youth, 
education, outdoor, short duration,
winter, etc.); gaps in supply 
(Background Report)

6

Target Audience Adult, Caregiver-
child: Develop programs in: arts, 
culture, heritage; year-round active 
sports; adult-child play; learning; 
fitness/wellness; childcare while 
participating; seasonal outdoor

See above objectives 

support from community 
consultation findings; despite the 
predominance - now and during the 
Plan’s term - of an aging population 
and related service needs, ensuring 
we don't lose sight of the recreation 
needs and interests of other age 
groups that the Township must 
also serve; gaps in supply (from 
Background Report)

7

Target Audience Seniors: Develop 
programs in: social; learning; 
fitness; arts, culture, heritage; 
seasonal outdoor, active

See above objectives 

facilitate recreation program and 
service development that meets 
the needs of an aging population; 
gaps in supply (Background 
Report); support from community 
consultation findings

8

Target Audience Family/
intergenerational: Develop 
programs in: arts, culture, 
heritage; seasonal outdoor; indoor 
active; outdoor active; learning

See above objectives 

trends in programming; consider 
potential for additional special 
event programming; gaps in supply 
(Background Report); support from 
community consultation findings 

PROGRAMS AND ACTIVITIES

RECOMMENDATION RELEVANT STRATEGIC PLAN 
STATEMENTS MASTER PLAN STUDY RATIONALE
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Facilities
No major new indoor facility development 
is required during the term of the Master 
Plan. In the event that the Township develops 
new municipal offices, however, new multi-
purpose community space should be part of 
this building. At the same time, improvements 
to existing indoor spaces are needed to better 
accommodate community programs and 
activities. Other approaches to providing activity 
space include facilitating access to non-municipal 
community facilities (e.g., schools, church halls, 
etc.) through partnerships, and maintaining 
existing / developing new agreements with 
other regional providers for access to their 
facilities and services. Collaboration with both 
elementary schools offers the potential to 
increase community access to program/activity 
space and pursue community ‘activity’ hubs that 
integrate municipal and school board facilities 
that are in close proximity.

No additional playing fields are required, based 
on current and anticipated demand. Ongoing 
improvements to outdoor facilities will be 
required to support more diverse activity (e.g., 
tennis and pickleball) and to accommodate 
growth in participation should it occur (e.g., 
soccer field lighting). Rationalizing costs, and 
reducing service duplication, will require a 
reduction in the supply of outdoor skating rinks. 
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FACILITIES

RECOMMENDATION RELEVANT STRATEGIC PLAN 
STATEMENTS MASTER PLAN STUDY RATIONALE

# Facilities

Objectives: Improve the quality 
of municipal infrastructure & 
improve the use of existing 
municipal facilities; develop 
recreational opportunities 
across the Township; Commit to 
sustainable planning throughout 
the Township; Improve efficiency 
and effectiveness

Overarching Goal: The facilities 
recommendations will reinvigorate 
the physical condition and use 
of existing resources through 
upgrades to aging infrastructure, 
while anticipating opportunities to 
judiciously expand the supply of 
needed indoor and outdoor spaces

9

Hall and Park Building 
Improvements: The Township 
should undertake municipal hall 
improvements to optimize their 
functionality and ability to better 
accommodate existing, expanded 
or new use

Develop a strategy to promote 
increased use of existing 
community facilities and 
Community Centres

visual building review; previous 
building assessment (Burnside, 
2011); community consultation 
findings on needed improvements; 
trends in amenities to support 
programs/activities; determine the 
extent to which existing facilities can 
be used to accommodate additional/
expanded use related to satisfying 
current and future program/activity 
gaps/interests (from Background 
Report); determine major required 
upgrades to existing facilities to 
enhance programming potential 
(from Background Report)

10

Access to Community Program 
Space: 1) The over-sized 
washrooms in the Lafontaine rink 
building should be repurposed 
as change rooms/washrooms 
and the existing change rooms 
should become programmable 
community space 2) The potential 
to add the community room at the 
Wyevale Fire Hall to the spaces 
that are open to programming 
should be explored 3) approach 
the Church of St. Florence in 
Thunder Beach to explore 
accessing space here for programs 
in this outlying area

Develop a strategy to promote 
increased use of existing 
community facilities and 
Community Centres

visual building review; program/
activity assessment in terms of 
future expansion and improved 
geographic accessibility in response 
to community consultation findings; 
determine the extent to which 
existing facilities can be used to 
accommodate additional/expanded 
use related to satisfying current 
and future program/activity gaps/
interests (from Background Report); 
consider the capacity of both 
municipal and non-municipally 
owned facilities (e.g., church halls) to 
contribute to improved recreation 
service distribution throughout the 
Township (from Background Report) 
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FACILITIES

RECOMMENDATION RELEVANT STRATEGIC PLAN 
STATEMENTS MASTER PLAN STUDY RATIONALE

11

Ball Diamonds: No new ball 
diamonds are required over the 
term of the Master Plan. The 
municipal diamonds that are in 
disrepair should be considered for 
decommissioning or conversion to 
an alternate use.

Continue to invest in and manage 
municipal assets through ongoing 
implementation of the Township 
Municipal Asset Management 
Strategy (roads, bridges, parks)

determine an appropriate level of 
supply of outdoor playing fields to
serve the community (from 
Background Report); determine the 
extent to which existing facilities can 
be used to accommodate additional/
expanded use related to satisfying 
current and future program/activity 
gaps/interests (from Background 
Report)

12

Soccer Pitches: The impact of the 
new soccer program partnership 
with the Huronia Soccer Club 
should be monitored for trends 
in participation, and on use of 
existing pitches at Wyevale, to 
determine the point at which the 
second field may require lights, 
based on demonstrated need. 

Continue to invest in and manage 
municipal assets through ongoing 
implementation of the Township 
Municipal Asset Management 
Strategy (roads, bridges, parks)

determine an appropriate level of 
supply of outdoor playing fields 
to serve the community (from 
Background Report); determine the 
extent to which existing facilities can 
be used to accommodate additional/
expanded use related to satisfying 
current and future program/activity 
gaps/interests (from Background 
Report); monitoring use on all fields/
pitches will demonstrate actual 
demand for additional capacity and, 
therefore, potential expenditures 

13

Outdoor Rinks: The rinks in 
CBO Park and Wyebridge are 
currently closed and should be 
decommissioned and removed.  
The Toanche rink should be 
retained and replaced to serve the 
northeast portion of the Township

Continue to invest in and manage 
municipal assets through ongoing 
implementation of the Township 
Municipal Asset Management 
Strategy (roads, bridges, parks)

conditions assessment from field 
visits; Township's financial capacity to 
continue to provide six outdoor rinks

14

Outdoor Courts: A phased 
program to repurpose Parkside 
Drive (Balm Beach) courts should 
provide tennis and pickleball 
courts

Continue to invest in and manage 
municipal assets through ongoing 
implementation of the Township 
Municipal Asset Management 
Strategy (roads, bridges, parks)

community consultation findings on 
needs for improvements;conditions 
assessment from field visits; trends 
in court provision to accommodate 
wider range of programs/activities
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15

Outdoor Courts: Use of the tennis 
and pickleball courts at both 
Parkside Drive and Perkinsfield 
Park should be monitored to 
determine if additional outdoor 
capacity for either sport is needed, 
and should warrant resurfacing/
lining one for tennis and one for 
pickleball at Perkinsfield Park. The 
priority for development of each 
should be based on use of the 
Parkside Drive courts

Continue to invest in and manage 
municipal assets through ongoing 
implementation of the Township 
Municipal Asset Management 
Strategy (roads, bridges, parks)

monitoring use on all courts will 
demonstrate actual demand for 
additional capacity and, therefore, 
potential expenditures; determine 
the extent to which existing facilities 
can be used to accommodate 
additional/expanded use related 
to satisfying current and future 
program/activity gaps/interests (from 
Background Report) 

16

Storage: Any indoor hall 
improvements or potential 
new space at a municipal office 
should consider the potential to 
incorporate additional storage. 
Modular outdoor fiberglass units 
should be considered for other 
locations

See above objectives community consultation findings on 
need for more, secure storage 

17

New Facilities: No major new 
indoor facility development is 
required during the term of the 
Master Plan. Providing another 
small community space in the 
north end of the Township with 
limited potential to meet broader 
community needs is not warranted 
from a need or land use planning 
perspective, nor would it be a 
fiscally judicious direction

See above objectives

confirm demand for facilities that do 
not now exist in supply and
determine how these are to be 
met (e.g., upgrades to existing, new 
builds,municipally owned-operated, 
partnership with other provider, etc.) 
(from Background Report); confirm 
Tiny residents’ current or expanded 
use of services to be accessed 
in adjacent communities (from 
Background Report)

18

Community Hubs: The Township, 
in partnership with local schools/
school boards, should focus on 
pursuing an overall concept that 
integrates public (municipal and 
school board) facilities/spaces 
in ‘activity hubs’, assuming the 
Township’s zoning by-law can be 
amended to permit them.

Develop a strategy to promote 
increased use of existing 
community facilities and 
Community Centres

reciprocal agreements for 
community access to schools being 
negotiated;  investigate the potential 
to develop community service hubs 
(from Background Report)

FACILITIES

RECOMMENDATION RELEVANT STRATEGIC PLAN 
STATEMENTS MASTER PLAN STUDY RATIONALE
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19

Future Community Space: In the 
event that the Township of Tiny 
develops new municipal offices, 
new community space should 
be incorporated in the building’s 
design. 

See above objectives

relate aging infrastructure to 
performance, required upgrades, 
and need for new facilities, and 
consider options for future 
geographic distribution (from 
Background Report); depends on 
decision to relocate and construct 
new municipal offices

20

Skatepark: When the mobile 
skatepark requires replacement, 
consider replacement with either 
a new mobile facility or provision 
of a permanent, centrally located 
facility.

Continue to invest in and manage 
municipal assets through ongoing 
implementation of the Township 
Municipal Asset Management 
Strategy (roads, bridges, parks); 
Explore opportunities to improve 
Youth Programming 

relate aging infrastructure to 
performance, required upgrades, 
and need for new facilities, and 
consider options for future 
geographic distribution (from 
Background Report)

FACILITIES

RECOMMENDATION RELEVANT STRATEGIC PLAN 
STATEMENTS MASTER PLAN STUDY RATIONALE
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Parks, Trails and Open 
Space
The Township of Tiny has a wide selection and 
distribution of parks. These spaces are well 
used and possess a range of facilities that cater 
to different interest groups. Generally, the 
condition of the parks and associated facilities is 
fair to good, with no significant changes required 
to address community need. In addition to an 
abundance of programmed and developed 
park spaces, the Township has a healthy 
supply of undeveloped parcels f or future park 
development if needed. This includes parcels 
that are too small to support traditional park 
amenities, and may be considered for divesting 
to help finance improvements to existing parks.

It is recommended that the type of facilities and 
amenities provided in each park category be 
consistent within each category and support/ 
provide the use/intention/function and align 
with the Township of Tiny’s Official Plan. The 
Township of Tiny Official Plan (2018), includes 
three categories of parks and in this plan as per 
the previous Parks Master Plan, three additional 
categories are identified.

As part of this study, existing facilities at each 
park were assessed in the summer and fall 
of 2017. This included site visits to all of the 
Major and Minor Parks and Waterfront Parks. A 
photographic inventory was taken at each site 
and observations were documented regarding 
the condition of the main facilities or features. 
To help organize observations the evaluation 
of facilities was organized into good, fair and 
disrepair. 

In addition to parks and open spaces, the 
Township has a number of trails that provide 
facilities for both motorized and non-motorized 
user groups. The spine of the proposed trail 
network is the 22.5 km Tiny Rail-Trail which 
runs north-south from the Tiny-Flos Townline 
to the Penetanguishene Trail following an 
abandoned railway right-of-way that is part of 
the Trans Canada Trail System. In 2011, the 
Township completed the Township of Tiny Trails 
and Active Transportation Master Plan. Its aim 
is to improve infrastructure for pedestrians 
and cyclists while balancing the interests of 
other user groups, including: snowmobilers, 
hikers, mountain bikers, equestrians, cross-
country skiers, snowshoers, and ATV users. The 
2011 plan identified destinations and points 
of interest in the Township that should be 
better connected through the trail and active 
transportation system. This 2019 Parks and 
Recreation Master Plan provides a number of 
recommendations focused on implementing 
the Tiny Trails and Active Transportation Master 
Plan.
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PARKS, TRAILS AND OPEN SPACE

RECOMMENDATION RELEVANT STRATEGIC PLAN 
STATEMENTS MASTER PLAN STUDY RATIONALE

# Parks, Trails and Open Space

Objectives: Improve the quality 
of municipal infrastructure & 
improve the use of existing 
municipal facilities; develop 
recreational opportunities 
across the Township; Commit to 
sustainable planning throughout 
the Township; Improve efficiency 
and effectiveness

Overarching Goal: The parks, trails 
and open space directions will create 
a system that collectively provides 
a safe, fun and diverse network 
through proper planning and design 
of the Township’s assets, considering 
current and future needs for 
recreation facilities and amenities for 
programs and casual, unstructured 
use.

21

Park Improvement Standards: 
Develop all parks within each 
category to have consistent level 
of service in regards to facilities 
and amenities, and incorporate in 
Master Plan for each location

Address the issue of public 
beach access by implementing a 
comprehensive Beach Enjoyment 
Strategy for Tiny (Project BEST); 
Identify opportunities to enhance 
facilities at existing municipal 
parks with an emphasis on 
beachfront parks and public 
spaces; Continue to invest in 
and manage municipal assets 
through ongoing implementation 
of the Township Municipal Asset 
Management Strategy (roads, 
bridges, parks)

establish design and development 
standards based on park, functions 
to ensure consistency across similar 
types (from Background Report)

22

Update Park Categories: 
Reconfigure park and beach 
categories to match 2018 Official 
Plan and add the category “Minor 
Township Parks” 

See above objectives
review parks functions and 
classifications (from Background 
Report)

23 Park Naming: Provide/designate 
official names for each park See above objectives
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24

Property Disposal: Dispose of 
vacant municipally-owned lots that 
are too small for park development 
and direct proceeds to necessary 
Township expenditures, including 
costs associated with developing 
and maintaining parks

Explore opportunities to generate 
additional funding (i.e. grants) as 
opportunities arise.

approach to financing parks and 
related infrastructure that offsets 
need  to increase funding through 
tax and/or user fee increases in 
response community consultation 
findings; revisiting the 2006 
recommendation to consider a 
process for municipal parkland 
disposal (from Background Report)

25

Inspections: Continue inspections, 
repairs and maintenance to all 
parks and associated facilities to 
address deficiencies regarding 
missing, broken and outdated park 
elements including equipment, 
structures and planting

Identify opportunities to enhance 
facilities at existing municipal 
parks with an emphasis on 
beachfront parks and public 
spaces

part of existing park repair and 
maintenance function

26

CSA & Accessibility: Plan for 
future upgrades to playground 
equipment and safety surfacing 
to address CSA and accessibility 
requirements

Accessibility initiatives
provide general direction on 
optimizing AODA accessibility (from 
Background Report)

PARKS, TRAILS AND OPEN SPACE

RECOMMENDATION RELEVANT STRATEGIC PLAN 
STATEMENTS MASTER PLAN STUDY RATIONALE
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27

Park Master Plans: Toanche Park, 
Lafontaine Park, Perkinsfield 
Park, CBO Park, Township of 
Tiny Community Centre Lands, 
and Wyebridge Park. Prepare 
master plans for all major 
parks:  As part of these plans, 
consider the potential for these 
spaces to accommodate an 
additional soccer field, should 
one be required;  include major 
playground upgrades and AODA 
accessibility; needed repairs/
upgrades to retained rinks should 
be implemented

Lafontaine Park:  As part of Master 
Plan, consider extending the 
pavilion roof on access side to 
pad, at a minimum slope from the 
current edge to prevent ice and 
snow falling hazards and to create 
shelter for summer use
Perkinsfield Park: As part of master 
plan, consider extending the 
pavilion roof on the west (parking 
lot side), at a minimum slope from 
the current edge to prevent ice 
and snow falling hazards and to 
create shelter for summer use

Master Plan implementation 
(Lafontaine, Balm Beach, Wyevale 
and Trails); Accessibility initiatives. 
Identify opportunities to enhance 
facilities at existing municipal 
parks with an emphasis on 
beachfront parks and public 
spaces)

park master plans are important to 
ensuring a coordinated, integrated 
community-wide vision; review 
and identify parks master plan 
requirements for key parks; provide 
general direction on optimizing 
AODA accessibility (from Background 
Report and visual site inspection and 
input from staff

28

Wyevale Park Master Plan: 
Implementation of the 2015 
Wyevale Park Master Plan should 
continue and be updated by 2025

Master Plan implementation 
(Lafontaine, Balm Beach, Wyevale 
and Trails)

review and identify parks master 
plan requirements for key parks 
(from Background Report)

29

Waterfront  Beach Park Master 
Plans: Lafontaine Beach Park, Balm 
Beach Park, Bluewater Beach Park, 
Woodland Beach Park; Jackson 
Beach Park: Update the Master 
Plans for each of the five Beach 
Parks with Master Plans on a 
regular basis (approximately every 
10 years)

Address the issue of public 
beach access by implementing a 
comprehensive Beach Enjoyment 
Strategy for Tiny (Project BEST); 
Identify opportunities to enhance 
facilities at existing municipal 
parks with an emphasis on 
beachfront parks and public 
spaces

review and identify parks master 
plan requirements for key parks 
(from Background Report)

PARKS, TRAILS AND OPEN SPACE

RECOMMENDATION RELEVANT STRATEGIC PLAN 
STATEMENTS MASTER PLAN STUDY RATIONALE
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30

Boat Launch at Jackson Beach 
Park: Undertake public process to 
review and investigate options for 
future of boat launch at Jackson 
Beach Park

Identify opportunities to enhance 
facilities at existing municipal 
parks with an emphasis on 
beachfront parks and public 
spaces

conditions assessment from field 
visits

31

Define Park and Waterfront 
Boundaries: Undertake a process 
to clearly define the public/
private boundary at each park 
using property demarcation 
posts and appropriate signage. 
Work with landowners to remove 
encroachments along the 
waterfront

See above objectives

establish a process to establish 
boundaries between private and 
public property where confusion 
exists, to engender respect for both 
groups of property owners (from 
Background Report)

32

Trails and Active Transportation 
Master Plan: Continue to 
implement the 2011 Trails and 
Active Transportation Master Plan. 
Update the Plan every 10 years. 
Establish a process and protocol 
for land access to implement the 
proposed off-road segments of the 
Trails and Active Transportation 
Master Plan; integrate with 
Wayfinding Plan and trail signage 
program; designate official names 
for loop trails

Implement the Trails and Active 
Transportation Plan to improve 
walkability and active lifestyles; 
Expand cycling routes and 
multi-use trails (Lake Loop) 
with signage (Share the Road); 
Improve wayfinding and signage 
throughout the Township and 
beyond by promoting a consistent 
and high quality standard

 

PARKS, TRAILS AND OPEN SPACE

RECOMMENDATION RELEVANT STRATEGIC PLAN 
STATEMENTS MASTER PLAN STUDY RATIONALE
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Service Delivery System
The foregoing sections outline the need and 
potential for service improvements in substantive 
areas: programs/activities; facilities; parks and 
trails. The service delivery system comprises 
the mechanisms by which these improvements 
are achieved. As a primarily indirect service 
provider, with a commitment to maintaining 
fiscal responsibility and sustainability, the 
Township will need to continue to broaden its 
work in the area of collaboration with other 
service providers, in volunteer development, 
and providing support to existing groups - 
including the Parks and Recreation Associations. 

A very substantial volunteer base now exists in 
Tiny, which provides needed support for many 
local programs and activities. The Township 
has a comprehensive volunteer program that 
will enable further expansion of its volunteer 
base in specific areas/roles including youth, 
arts and culture, and adults. New volunteer 
advisory committees or ad hoc engagement 
panels should be created to address service 
development in these areas. 

Areas for future development in promotion 
and communication include working with the 
volunteer sector to determine the specifics of 
their need for municipal support, self-promotion 
about what the Township is doing in the area of 
parks and recreation, and publicizing go-to staff 
for information and direction in a one-window 
approach. 

Planning and providing future services must 
continue to integrate legislated accessibility 
(AODA) and should aspire to optimal levels of 
inclusion (i.e., universal design, CPTED, WHO 
dimensions of age-friendly communities) in 

engagement, policy and practice. Improving 
accessibility to services should also include 
better geographic distribution and advertising 
the Affordable Recreation Program. 

Additional staff requirements to begin 
implementing the work outlined in the 
Master Plan include a Recreation Department 
Administrative Assistant and a Parks/Facilities 
Development Supervisor. While likely best 
located in the Public Works Department, this 
position would be required to liaise with the 
Recreation Department in the planning and 
overseeing of parks and facility improvements.
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SERVICE DELIVERY SYSTEM

RECOMMENDATION RELEVANT STRATEGIC PLAN 
STATEMENTS MASTER PLAN STUDY RATIONALE

# Service Delivery System

Objectives: Improve the quality 
of municipal infrastructure & 
improve the use of existing 
municipal facilities; develop 
recreational opportunities 
across the Township; Commit to 
sustainable planning throughout 
the Township; Improve efficiency 
and effectiveness

Overarching Goal: The delivery 
system recommendations further 
strengthen the internal and 
external mechanisms for, and the 
coordination of, service planning, 
development and delivery. 
Leveraging opportunities to access 
and use available resources, and 
to integrate healthy active living in 
partnership with local and regional 
providers, is a key component of this 
vision.

33

Township as Facilitator: During 
the term of the Master Plan, 
the focus will be on expanding/
enhancing programming through 
the Township’s continuing primary 
role as a facilitator

See above objectives
role of Township in future program 
provision (e.g., direct, indirect etc.) 
(Background Report) 

34

Public Works Mandate: The 
published Public Works 
Department mandate should 
also be revised to include 
responsibilities with respect to 
parks and trails.

See above objectives

consider need to reflect 
responsibilities for parks and 
recreation facilities in the Township’s 
organization chart and job 
descriptions (Background Report)

35

Use of Existing Facilities and 
Spaces: In the short-term, 
programs and activities that can 
be accommodated with existing 
facilities, parks spaces and trails 
should be more favourably 
‘weighted’ in assigning priorities, 

See above objectives

programs can be expanded in 
short term but it will take time to 
complete identified facility and park 
improvements

36

Program Accessibility and 
Inclusivity: Better distribute 
programs geographically 
throughout the Township using 
parks, and accessing spaces 
owned by other providers; 
providing/facilitating transportation 
to programs/facilities; advertising 
the Affordable Recreation Program 
and program and/or facility 
inclusivity/accessibility.

Accessibility initiatives; work with 
adjacent municipalities to improve 
public transportation within the 
Township and across the County 
and beyond  

ensure those who struggle 
economically can easily access 
and use recreation services; 
optimize service distribution to 
improve access in rural areas of the 
Township; need to optimize access 
to programs/activities in terms of 
awareness, proximity, affordability 
and facilities to enable all residents 
to participate (from Background 
Report); support from community 
consultation findings
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37

Accessibility Improvements to 
Public Spaces: When making 
accessibility improvements to 
recreation facilities and spaces, 
the Township should investigate 
the potential to ‘go beyond’ 
minimum AODA requirements. 
The annual reports to Council that 
list specific required accessibility 
improvements should include a 
checklist by location of those that 
have been completed, in addition 
to the priorities for the upcoming 
year.

Accessibility initiatives

ensure those who struggle 
economically can easily access 
and use recreation services; 
optimize service distribution to 
improve access in rural areas of the 
Township; need to optimize access 
to programs/activities in terms of 
awareness, proximity, affordability 
and facilities enable all residents 
to participate (from Background 
Report); support from community 
consultation findings

38

Volunteer Recruitment: The 
Township’s website homepage 
should promote the notion to ‘give 
a little or give a lot’; include an icon 
that leads directly to all relevant 
information on potential, as well as 
registered, volunteers.

Develop a Community 
Engagement Strategy to re-
engage Volunteers, Youth and 
to promote broader community 
engagement

identify gaps in human resources 
(staff and volunteers) to implement 
Master Plan’s recommendations 
(Background Report)

39

Youth Volunteers: Key areas for 
growth in recreation should be 
leveraged to engage youth in 
meaningful volunteer experiences 
that may also be of benefit 
to today’s academic/career 
aspirations.

Develop a Community 
Engagement Strategy to re-
engage Volunteers, Youth and 
to promote broader community 
engagement

40

Senior Volunteers: The Senior 
Advisory Committee, in addition 
to assisting the Township in 
identifying service needs and how 
to satisfy them, should be actively 
engaged in senior volunteer 
development for their provision.

Develop a Community 
Engagement Strategy to re-
engage Volunteers, Youth and 
to promote broader community 
engagement

identify opportunities to build on 
volunteer development program, 
especially in peer-to-peer support 
among seniors (Background Report)

41

Advisory Committees: Within 
mandated areas, these groups 
should monitor funding 
opportunities, compile and 
maintain an e-library, help with 
service monitoring activities, 
and updating advertising and 
promotion channels. Members 
should act as ambassadors. 
The committees should include 
representatives of each school 
community.

See above objectives
Master Plan’s implementation will 
depend on enlarged capacity to do 
the work involved

SERVICE DELIVERY SYSTEM

RECOMMENDATION RELEVANT STRATEGIC PLAN 
STATEMENTS MASTER PLAN STUDY RATIONALE
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42

Engagement Panels: An advisory 
approach should also be taken to 
adult programming with ad hoc 
panels. Approaches to community 
participation in planning and 
evaluation activities should include 
on-line panels or ‘insight hubs.’

Explore opportunities to increase 
community engagement on local 
issues by creating Community 
Round tables and/or Advisory 
Panels on specific issues

43

Arts and Culture Advisory 
Committee: The Township should 
form an Arts and Culture  Advisory 
Committee with a mandate similar 
to that of existing advisory groups. 
It should include a representative 
from the MCC to help ensure 
optimal coordination between 
local and regional services.

Work with community partners to 
identify opportunities to showcase 
and profile the Native, Métis and 
Francophone cultures that are 
an important part of our cultural 
heritage

facilitate providing recreation 
services that reflect the unique 
linguistic and cultural heritages of 
the Township (Background Report) 
Master Plan’s implementation will 
depend on enlarged capacity to do 
the work involved

44

Advertising, Outreach and 
Promotion: Evaluate outreach 
efforts to various areas of the 
Township and to different 
population groups to ensure 
they are being reached. Ensure 
information about parks and 
recreation services is current, 
consistent and comprehensive 
across all media, and includes a 
higher profile for non-municipal 
programs. Strengthen publicity 
about who in the Recreation or 
Public Works Department is the 
one-window, go-to person for 
various needs or inquiries.

Identify opportunities to 
improve outreach, education 
and community engagement; 
Continue to improve the 
Township website to allow for 
timely communications (24/7 
access to services); Develop a 
Communications Protocol to 
ensure Township messaging is 
consistent and that there is an 
assigned point of contact on key 
issues

need to optimize access to 
programs/activities in terms of 
awareness, proximity, affordability 
and facilities; enable all residents to 
participate (Background Report)

45

Corporate Self-Promotion: The 
Township should engage in greater 
promotion in the community about 
parks and recreation services 
in general, to celebrate specific 
accomplishments, and to further 
develop Tiny’s profile in terms of 
its unique assets, character and 
features.

See above objectives

need to self promote Township 
efforts and accomplishments in 
parks and recreation (Background 
Report)

SERVICE DELIVERY SYSTEM

RECOMMENDATION RELEVANT STRATEGIC PLAN 
STATEMENTS MASTER PLAN STUDY RATIONALE
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46

Coordinate with Corporate 
Communications Protocol: All 
work related to Departmental 
communications, outreach and 
promotion should occur within the 
overall framework of the Strategic 
Plan’s Communications Protocol 
development.

Develop a Communications 
Protocol to ensure Township 
messaging is consistent and that 
there is an assigned point of 
contact on key issues

47

Staffing Requirements: The 
Township should hire a full-
time Recreation Department 
Administrative Assistant, a Parks/
Facilities Development Supervisor, 
and a Recreation Programmer 
towards the end of the Master 
Plan’s term.

See above objectives

identify gaps in human resources 
(staff and volunteers) to implement 
Master Plan’s recommendations; 
continue to use ongoing 
reorganization to optimize inter-
departmental coordination, 
efficiencies, and responsibilities 
between Recreation Department 
and Public Works. (Background 
Report)

48

Staff Training: Areas for future 
training for parks and recreation 
staff include CPRA, OFRA, OPA 
certification, inclusivity, AODA 
requirements and application. 
Support ongoing training/
knowledge transfer for all staff 
with an e-library of applicable 
resources specific to parks, trails 
and recreation..

Complete a Staff Training Needs 
Assessment to identify gaps in 
staffing needs

49

Partnerships: The Township should 
continue to work with local and 
regional partners to plan and 
develop programs and activities in 
the areas identified in the Master 
Plan, including new organizations 
interested in coordinating services, 
training, and sharing resources. 
Regional partners should be 
considered as potential ‘satellite’ 
programmers in Tiny.

Work collaboratively with 
adjacent municipalities and 
upper levels of government to 
identify opportunities to share 
services and improve operational 
efficiency and effectiveness and 
seamless service delivery; Work 
with community partners to 
identify opportunities to showcase 
and profile the Native, Métis and 
Francophone cultures that are 
an important part of our cultural 
heritage

potential to partner with other 
agencies/organizations in program 
development and provision (e.g., 
public health, older adult/seniors 
groups) (Background Report)

SERVICE DELIVERY SYSTEM

RECOMMENDATION RELEVANT STRATEGIC PLAN 
STATEMENTS MASTER PLAN STUDY RATIONALE
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50

Inclusive Input to Service Planning: 
Develop outreach protocols to 
solicit input from those who do not 
typically articulate needs and may 
have particular requirements in 
order to participate, in the design 
and development of services.

Accessibility initiatives

51

Program Planning Criteria: 
Relevant criteria should be 
formally adopted and applied to 
develop a ‘short list’ of services to 
be introduced for each program 
season.

See above objectives part of prioritizing for decision-
making with limited resources

52

Planning with Volunteer Sector: 
The Township, in consultation 
with the parks and recreation 
associations and other volunteer 
program groups, should: 1) 
investigate ways to achieve 
more formal engagement 
around internal planning and 
coordinating services; 2)establish 
a mechanism for ongoing 
informal communications; 3) 
detail/clarify needs for assistance 
with advertising, promotion and 
communication with various 
municipal departments.

Develop a Community 
Engagement Strategy to re-
engage Volunteers, Youth and 
to promote broader community 
engagement

Master Plan’s implementation will 
depend on enlarged capacity to do 
the work involved

53

Short-duration Program Model: 
The Westboro Brainery model 
should be employed for short-
duration programming to draw on 
community talent and passion to 
enlarge the program/activity base 
for both permanent and seasonal 
residents

See above objectives

trends in programming to 
accommodate busy schedules; 
large proportion of population in 
Township for short stays; determine 
a factor for seasonal resident use 
of Tiny’s parks and recreation 
services to ensure demand from 
this population is considered (from 
Background Report)

SERVICE DELIVERY SYSTEM

RECOMMENDATION RELEVANT STRATEGIC PLAN 
STATEMENTS MASTER PLAN STUDY RATIONALE
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Healthy Active Living 
Initiatives 
The Township of Tiny is interested in developing 
initiatives and policy around Healthy Active 
Living (HAL). The notion of healthy active living 
is systemic. It encompasses the systems of the 
natural environment, human influences/impacts 
on it, and - in terms of human health - lifestyle 
choices such as ‘getting outdoors’, engaging 
in physical activity, and healthy personal care 
(e.g., healthy diet, no substance abuse, sun 
safety, etc.). Initiatives in this area, therefore, 
should also take a systemic approach. At the 
same time, this interdependency makes it very 
difficult to position relevant considerations into 
mutually exclusive categories. The following 
recommendations, therefore, are grouped 
under the same major headings as the 
foregoing sections of the Master Plan: programs 
and activities; facilities; parks, trails and open 
space; and service delivery system - with the 
understanding that they may also be relevant to 
other areas of service. 
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HEALTHY ACTIVE LIVING INITIATIVES

RECOMMENDATION RELEVANT STRATEGIC PLAN 
STATEMENTS MASTER PLAN STUDY RATIONALE

# Healthy Active Living

Objectives: A resilient 
environment; Commit to 
sustainable planning throughout 
the Township; Improve efficiency 
and effectiveness; Grow the 
economy

Overarching Goal: The Master Plan 
is to provide “recommendations and 
strategic directions for the provision 
of services and facilities” to 2028, 
while enhancing “the traditional 
parks and master plan process by 
integrating the concept of healthy, 
active living with long term planning 
recommendations and strategies” 
(RFP, p. 2). These potential initiatives 
will be considered for integration 
when implementing the Plan’s 
recommendations

PROGRAMS AND ACTIVITIES

1

Physical Literacy: As part of 
program planning, incorporate 
physical literacy in child and youth 
structured and unstructured 
activities

trends in municipal programming

2

Nature and Environment: 
Through current and potential 
future student hires, continue 
to strengthen nature based 
programming and environmental 
stewardship programs

Explore opportunities to advance 
the Township’s Environment First 
philosophy

trends in municipal programming

3

Tree-Planting with NSAH: Partner 
with the NSAH Conservation 
Club to develop its tree-planting 
program and engage children and 
youth in this initiative

Explore opportunities to advance 
the Township’s Environment First 
philosophy

potential to partner with other 
agencies/organizations in program 
development and provision

4

Promote Healthy Practices: 
Communicate to sports and 
recreation service providers the 
importance of healthy eating and 
hydration before, during, and after 
sports practices and games

See above objectives trends in municipal programming
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5

Local Food: Work with local and 
regional partners to identify areas 
in which parks and recreation 
services oriented to HAL dovetail 
with local economic activity

Work with EDCNS to identify 
new opportunities for economic 
growth that enables the existing 
community character to be 
retained; Work with agricultural 
partners to develop a Tiny Farm 
Brand and capitalize on the local 
food movement, culinary tourism 
and sustainable agriculture and 
agri-business

potential to partner with other 
agencies/organizations in program 
development and provision

FACILITIES

6

Consider Costs to Improve 
Facility Sustainability: Additional 
costs to incorporate upgrades 
beyond those required to 
meet current standards, to 
improve sustainability, should be 
considered at the time the work is 
done

Explore opportunities to advance 
the Township’s Environment First 
philosophy

trends in municipal infrastructure 
provision

PARKS, TRAILS AND OPEN SPACE

7

Policy: The Official Plan should 
include policy statements 
to promote the health and 
environmental benefits of parks, 
trees, and green spaces and 
establish a canopy cover target for 
tree canopy in parks, playgrounds, 
and/or public spaces                         

See above objectives trends in Official Plan policy 
statements

8

Community Gardens: Complete 
the investigation of community 
interest in, and feasibility to, 
develop community gardens; 
include investigation of interest in 
fruit tree orchards

See above objectives
interest in community gardens 
is currently being investigated by 
Township

RECOMMENDATION RELEVANT STRATEGIC PLAN 
STATEMENTS MASTER PLAN STUDY RATIONALE

PROGRAMS AND ACTIVITIES
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RECOMMENDATION RELEVANT STRATEGIC PLAN 
STATEMENTS MASTER PLAN STUDY RATIONALE

SERVICE DELIVERY SYSTEM

9

HAL Advisory Committee: Consider 
establishing a Healthy Active 
Living Advisory Committee with a 
mandate similar to those for other 
service areas.

See above objectives
Master Plan’s implementation will 
depend on enlarged capacity to do 
the work involved

10

Assistance from Outside 
Organizations: Use resources/
assistance from organizations such 
as Canadian Wildlife Federation 
and Earth Rangers to develop 
environmental and nature-based 
programming

See above objectives
potential to partner with other 
agencies/organizations in program 
development and provision

11

Partnerships SMDHU and School 
Boards: Work with the SMDHU to 
provide educational materials and 
support the delivery of healthy 
eating programs; access policies 
and practices about the use of 
produce grown in community 
gardens for consumption or 
inclusion in community cooking 
programs; implement a sun 
safety health promotion program 
(e.g., promote sun protection 
outdoors, recreation staff to model 
behaviour, etc.); promote/develop 
physical literacy

See above objectives
potential to partner with other 
agencies/organizations in program 
development and provision

12

Healthy Food Policy: Develop a 
healthy food policy to support 
healthier food and beverage 
consumption in sports and 
recreation settings

See above objectives trend in municipal policy
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IMPLEMENTING THE MASTER PLAN

Total identifiable capital costs4  for facility 
improvements are estimated between 
$1,732,000 and $1,809,000 and includes items 
that are past due. The total hard costs for parks, 
trails and open space is estimated at $5,549,540 
with another $672,000 in soft costs to prepare 
master plans for each of the Township’s major 
parks, and planning, design, and survey work for 
other initiatives. 

Total costs of approximately $6.2 million include 
estimated costs to implement the park master 
plans, upgrade playgrounds to CSA and AODA 
accessibility standards, and signs and bollards 
for property boundary delineations.

It is important to note that these costs are 
being anticipated over a ten-year (or possibly 
longer in some cases) timeframe. Although 
it is not anticipated that expenditures will be 
evenly distributed by year, the total represents 
an average of $620,000 per year. It is also 
emphasized that much of the facility work is 
to ensure the ongoing viability and efficiency 
of buildings and structures, to meet legislated 
standards, and/or to ‘catch up’ on previously 
recommended upgrades. Recommended work 
on parks and trails is in keeping with the need 
to establish a rationale approach to distributing 
and managing activity at major water parks, to 
providing residents throughout the Township 
with equitable levels of service, and to 
leveraging the potential to create activity hubs 
in partnership with the two elementary schools. 
Typically, and as is the case now in Tiny, work on 
parks is phased over time based on a master 
plan to guide these expenditures.

4 Costs are Rough Order of Magnitude (ROM) estimates 
in 2018 dollars.

At least $620,000 to $650,000, therefore, should 
be earmarked annually for this work, with the 
expectation that actual costs will fluctuate 
depending on which projects are undertaken 
and how the work is scheduled over time.

The balance of the Plan’s recommendations 
are largely related to tasks that need to be 
incorporated in the ongoing work of either the 
Recreation Department or the Public Works 
Department - with coordination occurring 
between the two, as appropriate. These are 
not discrete costs and so cannot be estimated 
separately at a master plan level of analysis. 
Moreover, much of this work will be covered 
in the salaries for two new hires, which total 
$145,000 for short-term staff positions 
(Recreation Administrative Assistant and Parks/
Facilities Development Supervisor) and $60,000 
(2019 dollars) for the eventual employment of a 
Recreation Programmer. 

Operating policies and agreements are required 
to ensure both intended and consistent 
implementation of Master Plan directions over 
time. The Township has a number of policies 
that require reviewing and updating in relation 
to potential new policy areas. Additional policies 
/ procedures are needed in the a number of 
areas including storage at Township parks and 
facilities, donations, sale of surplus municipal 
real property, land access strategy, parks 
development guidelines, trail design guidelines, 
playground maintenance and repair, and 
community gardens.






