PLANNING SOLUTIONS INC.

Township of Tiny Strategic
Plan...Revisited
Council & Senior Management Team Workshop
Proceedings
Thursday, June 22, 2017

The Township of Tiny developed a new Strategic Plan in 2015. In keeping with its commitment to
strategic planning and strategic thinking, the Township held a workshop with Council and Senior Staff to
review the progress that has been made in the last 2 years and to assess the relevance and currency of
the existing Strategic Plan. The workshop provided a forum for members of Council and the SMT to
reconsider the existing vision, mission and values. It also afforded an opportunity for participants
collectively validate the strategic goal areas and importantly, key strategic priorities. This document
summarizes the input received during the Workshop and documents the salient points of discussion.
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June 22, 2017
SUMMARY NOTES
On June 22, 2017, Township of Tiny Council Members and Senior Management participated in a
strategic planning workshop. The purpose of the workshop was to allow participants to consider the
changes that have occurred since the existing Strategic Plan was prepared in 2015 and to review, and
validate the current Vision, Mission, Values, thematic goal areas and strategic priorities.
The session was facilitated by Karen Wianecki, Director of Practice, Planning Solutions Inc. These notes
summarize the key points of discussion.

1.0 Official Welcome
Mayor George Cornell opened the meeting and noted the importance of strategic planning in general
and the value of ensuring that the Townships' Strategic Plan remains relevant and reflective of current
priorities. As was noted, success means identifying priorities, agreeing on priorities and moving forward
to implement the agreed-upon priorities. Success also entails regularly revisiting the identified priorities
to ensure that these accurately reflect where Township resources can and should be allocated. As was
noted, the meeting on June 22 n d was a special meeting of the Committee of the Whole and the focus
was on a review and assessment of the Township's current Strategic Plan. Council made a commitment
to one another and to the community to view the Strategic Plan as a living document and to review
progress, assess the priorities and determine direction moving forward.
Mayor Cornell introduced Karen Wianecki and turned the floor over to Karen to commence the meeting.
1. 1

Workshop Structure, Purpose 8k Key Objectives

Karen extended thanks to all in attendance. She reviewed the meeting material provided and confirmed
the purpose and meeting objectives as follows:
1.
2.
3.

To review the Township's progress on the implementation of the Strategic Priorities developed
by Township Council in 2015.
To validate the current Vision, Mission and Values.
To identify priority actions for the next three years.

As Karen noted, the meeting was structured to allow for some context to be provided by staff and a
fulsome discussion of strategic priorities by both senior management staff and members of Council.
As Karen indicated, the session would allow those in attendance to validate the Vision, Mission and
Values Statement; confirm the five Goal Areas and determine specific changes to the list of strategic
priority actions.

2.0 Progress lmOlementing the Township of Tiny Strategic Planning
Priorities gz Key Challenges Facing the Township
2.1

Scorecard Update
Doug Luker provided an overview of the progress realized in the five goal areas It was noted that
many of the actions are ongoing in nature and progress has been realized in many areas.
Considerable discussion took place around Goal 5: A Well-Connected & Engaged Community.
Staff indicated that residents are motivated to invest in the community and are grateful for the
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opportunities to become more involved. There are many opportunities that have been created
for engagement that include specific programs (e.g. tree planting programs, etc.) as well as
numerous committees that have been struck. As a result, there has been an explosion of
interest and engagement at the community level. The Township has been reviewing best
practices in volunteer management. The response from the community level has been very
positive. The Township is well on its way to create a more engaged community but it is
important to note that efforts need to continue as this is an ongoing effort.
Comments, Thoughts & Observations:

•

Council has worked closely with staff to ensure that the goal of creating a more engaged
community has been realized.

•

A Public Report Card on Progress to be developed and released so that the public are aware
of the efforts that have been made.

Progress has been realized across all five goal areas. In many cases, work remains ongoing and
in various stages of development. A number of key priority areas will consume staff over the
short and long-term including the Public Works Organizational Review, the implementation of
the Recreation and Wayfinding Master Plans, the review of the Township Official Plan (and
ensuring public engagement that will be required in the coming months), the Fire Master Plan,
updating the Financial Management Systems and addressing other Township and County-wide
issues including transit enhancements, promoting value added agriculture, strengthening
cultural and heritage values and continuing to improve service excellence.
In addition to work that the Township staff are advancing on a daily basis (to address ongoing
operational requirements), and focusing on key strategic priorities, there are many
collaborations and partnerships that are being strengthened. Specific reference was made to
the work that is ongoing with the Seven Sound Environmental Association and the agricultural
community.
The following chart captures the comments made in relation to current strategic priorities:
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Status

Council Comments

Public Works Org Review to COW
November 2016
Scheduled 1st Quarter 2017; Public

We owe it to the public to provide
an update of the Public Works
Review. (Note: this comment
applies to all strategic priorities).

Task/Strategic Priority

Goal Area
Goal 1:
Improve
Efficiency

1.

Org Review

8,c

Core Service Review

84

Effectiveness

Works
Partial funding included in 2017 budget.
Reorganization of Public Works has
been completed.
Improve Internal Communications

3.

Update Financial Operating System

In progress — RFP Drafted

4.

Review Township Procedural Bylaw

Completed 2016

Note that this has been
completed.

5.

Identify opportunity with adjacent
municipalities to share services

Ongoing — collaborations underway

Indicate clearly what has been
done.

6.

Generate Additional funding
(grants)

Ongoing

Identify for the public, the grants
that we have secured.

In Progress and Ongoing (building
functionality study; steering committee
established; current capacity of existing
facilities report)

No decision has been made
regarding a new building or
renovations to the existing
building. Work is underway to
assess the options at this time.

7. Township Office Physical Plant
Improvements

8. Implement
renovation/construction
Township Office
Open,
Accountable St
Responsible
Government

Customer Care Team 2017; Internal
Customer Care Strategy

2.

TBD — on hold pending outcome of
of Accommodation Review Committee.

See above.

9. Host Town Hall Meetings regularly

Ongoing

Town Hall meeting scheduled in
September. This remains an
ongoing commitment of Council.

10. Increase community engagement
through Community Roundtables

Ongoing

Tremendous efforts realized in the
area of community engagement.

and/or Advisory Panels

Goal Area

Status

Task/Strategic Priority

Build
Organizational
Resilience

Council Comments

11. Comprehensive HR Management
Plan — staff training & development

service
customer
Corporate-wide
training; Public Works Organizational

12. HR Management Plan

2017-2018

Not yet started.
important.

Remains

13. Staff Training Needs Assessment

2017-2018

Not yet started.
important.

Remains

2017-2018

Not yet started.
important.

Remains

16. OP & ZBL to support growth and
development

Part of OP Review.

Public consultation will ensue as a
result of the planning process and
requirements provided for under
the Planning Act. Expect that this
will take place in the next 6-

17. Support EDCNS and current ecdev
initiatives

The
Financial support provided.
Township is actively engaged in working
with the four northern municipalities. A
monthly update is provided,

Could we be specific in that
EDCNS is focusing on agriculture
and some of the efforts that need
to be highlighted this year. The
EDCNS has four pillars — one of

Review

1

Training
14. Corporate
including Team Building

Strategy

15. Review Performance Management
System

Leadership/Team Building 2017

Goal 2: Build Prosperity
Grow the
Economy

month period.

which is agriculture and that is
2017, this is the focus of EDCNS
efforts. We will look for this detail
as part of that public score card.
18. Focus commercial and industrial
existing
development
to
designated lands

OP Review

19. Support retention and expansion of
existing businesses

Ongoing with EDCNS

20. Identify opportunity to strengthen

Ongoing with EDCNS
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Goal Area

Council Comments

Status

Task/Strategic Priority
existing local business

Advocate for
Technological
Advancement

new
21. Identify
with
EDCNS
opportunities for economic growth

Ongoing; DMO Partnerships

22. Establish local food hub

Ongoing support to County

23. Create value
with partners

added

24. Develop Tiny
partners

Farm

agriculture
brand

with

Ongoing
Ongoing

25. Develop Agricultural Food Strategy
with partners

2017-2018; ongoing support provided

26. Improve Broadband, high-speed
access and cellular service

Ongoing collaboration and participation
in Gap Analysis of North Simcoe. This
speaks about improving connectivity
Work is well
across the Township.
underway to make improvements
across the Township and beyond.

The
four
north
Simcoe
municipalities
collaborating
together are allowing North
Simcoe to secure a head start and
this is a critical initiative for the
Township.
In communicating
progress to the public, it will be
important to ensure that any
acronyms are explained (e.g.
South Western Integrated Fibre
Technology - SWIFT).

Goal 3: A Healthy Environment & Sustainable Community Planning
A healthier
environment

27. Alternative to untreated septage
spreading.

On hold pending Provincial Policy
Review.
An EA project and site
selection process was put on hold.
Province has a review underway to
the
address
septage
throughout
province and the township is involved.
More information about timing and
implementation will follow.

28. Beach Enjoyment Strategy

Implementation of Council's
Program at Major Beach Parks

29. Implement

Source

Water

additional
we
provide
Can
back
to
the
information
community about what has been
happening and what is proposed.

Parking

Ongoing; in collaboration with SSEA

We

are

continuing to address
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Goal Area

Council Comments

Status

Task/Strategic Priority

water quality through our efforts
to
implement
the
Source

Protection

Protection Plan. Also worth noting
that the Township's efforts with
respect to septic re-inspection is
aligned with this.
Identify the septic-re-inspection
efforts as new areas of focus.
Add in protection of coldwater
streams as part of the Township's
efforts to protect existing water
quality.

Resilient
Environment

Quality of
Municipal
Infrastructure

30. Environment First philosophy

Ongoing — OP Update complete in 2017;
Pollinator Program 2017

31. OP Policies to promote balanced
growth

OP Review 2016-27; Ongoing. New
Growth Plan has presented new
the
Township.
opportunities
for
Community engagement will be a key
focus moving forward.

32. Support research on invasives

Ongoing

33. Invest in municipal assets

Ongoing 2017

34. Enhance municipal park facilities

2017
2"
Quarter
Comprehensive
Report; LAMP meetings commence
January 2017; Parks and Recreation
Master Plan. A number of Master Plans

Need to ensure that the impacts
of climate change are being
considered
with
respect
to
municipal infrastructure.

are in various stages of development.
35. Strategy

to

increase

community facilities

use

of

Ongoing

—

increased

programming

(winter) by 133% 2015-2016
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Sustainable
Community

Council Comments

Status

Task/Strategic Priority

Goal Area

36. AH Strategy with County

Ongoing.

Implementation
37. Master
Plan
(Lafontaine, Balm Beach, Wyevale
& Trails)

Implementation of various
Ongoing.
Master Plans are underway.

Planning

1
1

process

38. Review
planning
streamlining

—

Ongoing

Goal 4: Community Health, Safety & Well-Being
Support
community
population
health/wellness

39. Participate in N Simcoe healthcare
forums
40. Funding for GB General Hospital &
Physician recruitment

How are we capturing the Health
& Wellness events? These need to
reported
on
and
be
communicated. Noted that it falls
into several categories including
health and well-being but also

In Progress & Ongoing

community engagement.
Develop
recreational
opportunities

41. Complete Parks
Master Plan

&

Recreation

Funded 2017.
Looks at all recreation facilities and will
update existing Master Plan. Expect to
see this updated in 2018. We are
currently in the consultant selection
process.
Submissions are being
evaluated at this time.
A Report will come back to Council once
Proposals come in. Next steps will be
identified.

Trails
42. Implement
Transportation Plan

&

Active

Trails Wayfinding Study completed
2016; implemented 2017. First signage
implemented.
has
been
Recommendations

will

continue

to
9

Goal Area

Task/Strategic Priority

Status

Council Comments

come forward through the Trails
Committee. Funding was received for
an event related to Canada 150. August
26th event is planned and relates to
community
transportation,
active
engagement and health/wellness.

Enhance
community

43. Expand Cycling routes and multiuse trails

In Progress & Ongoing

County is also doing similar
programming. Would be
beneficial to provide an update on
the County efforts and how these
align with Township efforts (e.g.
Simcoe Loop).

44. Form Senior Advisory Committee

In Progress & Ongoing.
Speaker series is underway and will be

There is a key story that needs to
come forward here. Draw the
connection between the Strategic

delivered this year. The Committee is
advancing its mandate; progress is
being made in a number of areas.

services
(seniors, youth)
45. Improve youth programming

46. Work with adjacent municipalities
to improve public transportation

Plan and action on the ground.

Has been done informally but not
formally — scheduled for 2018. Some
work has been done through the

Revisit this, recognizing that there
are effort already underway. Does
Council want to move toward a

diversity program; we have youth
programming and offer leadership
camps through the summer; we have
engaged youth through volunteer
management who support programs.

Youth Advisory Council?

County wide review in progress and
Mayor and Deputy are
ongoing.

Within the County transit
strategy, there may be options to

working with the County to carry out a
of
public
review
County-wide
transportation.

consider intra-County options.
Most of the efforts focus on
arterial transportation efforts (e.g.
uber). How can we ensure that
these efforts are communicated
to the public as a whole. There is
10

Goal Area

Council Comments

Status

Task/Strategic Priority

also opportunity to not only
demonstrate what has been done
but to encourage others to
in
become actively engaged
assisting the Township to continue
to advance progress in a number
of areas.
Strengthen
and
cultural
heritage assets

47. Identify opportunities to profile
Native, Metis and Francophone
cultures

Support partnership and funding of
special cultural events 2016 — ongoing.

part
of
our
An
important
partnership efforts must focus on
our schools and the work that is
underway by Lucy Charlebois.
A new item should be added to
focused
include
more
partnerships
engagement and
with the two Schools. This new
area of focus may fit well with the
work that is being advanced by
the
Township
Engagement
Coordinator.

Enhance
safety

public

48. Improve wayfinding and signage

2017 Implementation.

49. Fire Master Plan

In process and ongoing — early 2017
completion. Report will be coming to
Consultant contracted to
Council.
Very
develop Fire Master Plan.
of
the
examination
comprehensive

Again, the progress that has been
to
be
realized
needs
communicated to the taxpayers.

Department's activities and a number of
recommendations have come forward.
50. Develop EMS and preparedness

remains
Municipality
Ongoing.
compliant with all regulations and
statutes. Work has been underway to
ensure that plans are being developed
to

ensure

coordinated

and
11

Goal Area

comprehensive
management.
51. Assess and validate
response core services

emergency

Council Comments

Status

Task/Strategic Priority

emergency

In progress and ongoing — lst quarter
2017 report.

Goal 5: A Well-Connected & Engaged Community
Noted that this is not just ongoing
but it has been executed and
executed well.

52. Community Engagement Strategy

In Progress & Ongoing

53. Improved outreach &
communications

In Progress & Ongoing

54. Improve website & Live stream
Council Meetings

Website Review in
Streaming Complete.

more
A
cohesive
community

55. Conflict resolution

2018

Not yet initiated
important.

but

remains

Open
communication
system

56. Communications Protocol

2018

Not yet initiated
important.

but

remains

57. Customer Service Standards

CCTeam 2017; Standards 2017 Second
Quarter

A
more
engaged
community

Progress;

Live
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2.2

Facilitated Dialogue Are We On Track?
Following a fulsome discussion of the strategic priorities, those in attendance were invited to
share their thoughts and suggestions for ensuring even greater success across the Township and
importantly, to identify actions that have not yet been initiated as well as those that may no
longer be a focus for action. The following observations, comments and thoughts were shared:
Strategic Priorities Remain Relevant:

No significant changes were made to the list of strategic
priorities. All remain relevant and important.

Showcase Our Success:

The Township needs to do a better job of
communicating our accomplishments since 2015.
Profile not only the work the Township has completed
but also the efforts the Township has made as an
enabler, facilitator, conduit and connector/partner.

Profile Partners:

There is a need to highlight the efforts of our partners
and others who are supporting our strategic planning
efforts.

County Focus Needs Profile:

It would be valuable to highlight the strategic efforts
that are underway to advance improvements across the
County and how the Township efforts are aligned with
the County.

3.0 Getting the Big Picture — Collaborative Environmental Scanning
Karen invited participants to identify the salient changes — locally, regionally, nationally and
internationally — that have taken place since 2015. She invited participants to consider what
these shifts and changes mean for the Township of Tiny and importantly, to identify the changes
that are anticipated. How, it was asked, can the Township capitalize on these shifts (existing and
anticipated) and turn them into opportunities? The following thoughts were shared:
•

The environment needs to factor more prominently;

•

We need to ensure that we are building resilience from a climate perspective,
particularly from the lens of our infrastructure;

•

There is a notable and heightened interest in municipal property from private builders
and developers;

•

The issues pertaining to public/private beach concerns and encroachment are on the
increase;

•

Receipt of funding and grants — there is an opportunity to secure funding moving
forward. This has changed significantly since 2015 when funding opportunities were
more limited;

•

Workload has increased — the opportunities associated with increased workload means

•

The degree of accountability to the public is increased. We have an obligation to

that our resources are spread even more thinly;
communicate better to the public.

We can position the Township for even greater success by:
•

Doing a better job communicating our success

•

Stay the course — remain undistracted by efforts that are unrelated to strategic
priorities

Some discussion took place around the opportunity to realize even greater success. It is
important to have stretch goals but it is critical to recognize that there are finite resources and
each time there is a request to focus on efforts that are not related to the Strategic Plan that
take time away from those efforts that have been defined as a priority. The Strategic Plan
should be the guidepost and all efforts should relate back to the Strategic Plan. Increasing
workload, adopting good ideas that cause us to stray from Strategic Planning priorities need to
be placed in the context of our Strategic Plan commitments. It was noted that while the
Township is open for business, this is creating additional workload...for everyone. We need to
be laser-focused about where we place our efforts, and where we need to place our efforts
moving forward. We need to ensure that we stay the course.
Some discussion took place around the need to ensure that attention is not diverted away from
the Strategic Plan and that the Township not only plans its work but works its plan. To this end,
it was noted that all reports to Council already include a line item to indicate the alignment with
the Strategic Plan. It was suggested that the connection to the Strategic Plan be given even
greater prominence by Council to ensure that staff are not being directed to undertake
initiatives that have not been identified in the Strategic Plan.

4.0 Vision, Values, Governing Principles & Mission Statement
Members of Council and the Senior Management Team spent some time reviewing the existing
vision statement and guiding principles. A number of suggestions for change emerged from the
dialogue - these details are captured below:

LI .1

Vision Statement

Participants reviewed the existing vision and offered the following collective comments:
EXISTING VISION STATEMENT — TOWNSHIP OF TINY
"An environmentally focused, diverse family of communities providing an economically sustainable
and healthy lifestyle."
Council & Senior Staff Comments, Thoughts & Recommendations
General Consensus: No change required —Vision remains valid.
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4.2

Mission Statement
Participants reviewed the existing Mission Statement and shared the following comments:
MISSION STATEMENT — TOWNSHIP OF TINY
A committed team providing extraordinary municipal services
Council & Senior Staff Comments, Thoughts & Recommendations

General Consensus: No changes — Mission Remains valid

4.3

Values
Participants reviewed the existing Values Statement and shared the following comments:
Values Statement
Council & Senior Staff Comments, Thoughts & Recommendations

General Consensus: No changes recommended —Values remain valid.

4.4

Strategic Goal Areas
Participants reviewed the existing Values Statement and shared the following comments:
STRATEGIC GOAL AREAS — TOWNSHIP OF TINY
Council & Senior Staff Comments, Thoughts & Recommendations

General Consensus: No changes recommended — five goal areas remain valid

5.0 SCOP Assessment
Participants spent some time identifying the Strengths, Challenges and areas of Opportunity for the
township of Tiny. The strengths, challenges, opportunities and pressures that were identified in 2015
were revisited and the following observations made:
2017 Updated SCOP Assessment
Strengths

Challenges

Opportunities

Pressures

Ability to manage
multiple priorities.

Workload capacity and
finite resources.

Very engaged public.

Progress has been
realized in all five goal
areas.

Many high profile
initiatives are
consuming staff time
and resources.

Tremendous
opportunities to
communicate and
share our
accomplishments and
successes

Complex projects are
advancing.

Competing demands
that deflect attention
from the priorities
identified in the
Strategic Plan.

There are an increasing
number of priorities
that are not identified
in the Strategic Plan.
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6.0

Individual Priorities

Participants were invited to identify their short, medium and long-term strategic priorities. Those in
attendance shared their thoughts in a Roundtable format. The collective priorities of staff and Council
were then captured in a comprehensive list which appears below.

7.0 Collective Priorities, Objectives 84 Key Strategic Actions
2017 Council & Staff Priorities
6 Months

•

(N=21)

•

Drainage Plan

•

Work Order Improvements

•

Capital Budget Planning

•

New Building/Renovation

Public Works Organizational Review

•

Water Quality Environmental Impacts (Raise Awareness)

•

Affordable Housing Strategy

•

Mass Communication Tool for EMS (and potentially other
Purposes)

•

Official Plan (Public Engagement)

•

Policing Governance

•

Parking Review

•

Seniors Strategy (Project Plan)

•

Beach Ownership Management (surveys, access,
encroachment)

•

Staff/Council Compensation Review

•

Wayfinding Master Plan

•

Recreation Master Plan

•

Master Fire Plan (Priority Setting)

•

Collaborative Efforts to support Agriculture

•

Completion of Grant Applications

6 -12 Months

•

Public Works Organizational Review (continued)

(N=14)

•

Recreational Master Plan (continued)

•

Drainage Plan (continued)

•

Fire Master Plan (continued)

•

Official Plan Review (continued)

•

Communications Protocol

•

Financial Systems Upgrade

•

Preparing for the Upcoming Election

•

Customer Service Standards

•

Asset Management Plan

•

Source Water Protection

•

Infrastructure in Parks

•

BEST Program (Beach En joyment
i
StrateEv Tinvi
.1

II
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12-24 Months
(N=11)

2017 Council & Staff Priorities
• Septage Review
•

Core Service Review (Fire Department)

•

Asset Management Plan Review (Equipment Utilization)

•

Drainage Plan (continued)

•

Creating a Seamless Transfer of Fire Command

•

Zoning By-law Update

•

Recreational Master Plan (continued) — Implementation

•

Local Aging Plan — Implementation

•

Youth Services

•

Implementation of Bill 68

•

Strategic Plan Update

7.1 Top Order Council 84 Senior Staff Priorities
Those in attendance were invited to identify specific priorities that are more critically important than
others, given that the list of strategic priorities is long. The following comments, thoughts and
observations were shared:
•

All of the priorities are important.

•

Many of the actions that are advancing are multi-year.

•

Many of the initiatives that are underway are transformative in nature — these are big items that
require a multi-year focus and a multi-year commitment.

•

Tremendous progress has been realized in many areas.

•

There is a need to stay the course and remain committed to the Strategic Plan.

•

There are no priority items that can/should be removed from the list; they are all relevant and
important.

7,1

Next Steps

Doug Luker indicated that staff will be preparing a Staff Report that will be brought forward to Council
to detail the progress that has been made including a Strategic Plan — Public Report Card. Any additional
resource requirements will be reviewed during the 2018 Budget process.
7.2

Key Lea rnings

The Strategic Planning Workshop confirmed the following:
1.

The existing Township of Tiny Strategic Plan remains relevant.

2.

No changes are required to the Vision, Mission, Values or thematic Goal areas.

3.

Several minor changes are required to the strategic actions, as follows:
a.

Reference to building resilience by anticipating the effects of climate change
(particularly as it pertains to Township infrastructure) is needed.

b.

More engagement with the two Schools needs to be identified as an area of opportunity
for the new Township Engagement Coordinator.

c.

Protecting water quality is critical and to this end, the Township's work in relation to
septic re-inspections should be referenced along with the efforts that are underway to
protect coldwater streams.
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4.

A total of 21 short term priorities were identified along with 14 medium-term and 11 longerterm priorities.

5.

Many of the priorities are multi-year in nature.

6.

Tremendous progress has been realized in many areas. While this progress is noted, it is critical
to be aware that these do not include the regular ongoing efforts of staff to address operational
and day-to-day requirements.

7.

There are others who have been working with the Township to advance the Strategic Plan. It is
valuable to highlight their contributions as well as the progress that is being made across the
County.

8.

It is important to stay the course and not allow other initiatives to deflect attention away from
the Strategic Plan priorities that have been identified. Council and staff need to remain
committed to the Strategic Plan.

9.

This progress needs to be better communicated to the public. To this end, a Strategic Plan
Progress Update (Report/Newsletter) should be prepared for distribution to the community at
the September Town Hall.

8.0 Concluding Remarks
Mayor Cornell thanked all for attending and for their efforts in making the day successful.
The meeting concluded at 2:30 pm.
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