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Introductory Remarks
“Our Billboard – Our Strategic Plan”
The Strategic Plan reflects Council’s collective commitment to action and will guide Council’s
actions over the balance of this term of Council. It will offer a platform for future Council Members
to act on priorities that have been developed by and developed for all of our community members.
Having a relevant and reflective Strategic Plan is about visioning our future and identifying how we
will get there. Developing this Strategic Plan is a journey – on that is driven by commitment,
responsibility and respect. It is a document that unites our Council, our staff and our community.
It affords us – individually and collectively – with the opportunity to see differently, think differently
and act differently while keeping the interests of all of our residents in mind. It is an opportunity
to change with the times and to ensure that we are doing things right and doing the right things.
This document in many ways is our roadmap for the future. It is our billboard – our window through
which many will see our Township. The Vision, Mission and Values that are an integral part of this
Strategic Plan speak about our responsibilities – as elected community leaders, as senior
managers and front line staff, as supportive volunteers and community partners. The responsibility
for our future rests with all of us and consequently, this document – our Strategic Plan 2020-2025
must be our guidepost and our blueprint for our future.
The responsibility for Building Our Community is one that we all share. Being responsible,
accountable and informed is a first step to making a difference. This document summarizes the
decisions that Council believes will allow us to build our community and a better quality of life…for
all of us. This document will be used as a critical decision-making tool by Township staff and by
those who have been elected to lead. At the same time, it is a platform for creating stronger
partnerships and community connections. It is a foundation for Building Our Community.
Through this Plan, we honour our past, build on our accomplishments and our current strengths
and focus firmly on the future.
Building Our Community…Building Our Future
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What is Council’s Vision?
Council remains committed to Building Our Community. We will work to
strengthen existing partnerships and to explore new connections. Council
will grow the base of exceptional volunteers and make decisions in an open,
responsible, professional and accountable manner. Council is committed to
working together to create an enviable quality of life for all residents.

Council recognizes the importance of maintaining the special charm and rural
character of the Township. Efforts will focus on creating opportunities and
building advantage for all residents by promoting moderate growth that is in
keeping with the existing character of our communities. Council will take a
leadership role to ensure that the Township remains progressive and
innovative, while acknowledging and supporting the retention of the rural
flavour that is so important to all of us.

How will the Township of Tiny realize this
vision?
Council and Staff are committed to demonstrating extraordinary public
leadership and providing exceptional public service. We are collectively
committed to ensuring that the highest standards of service excellence are
provided to residents, investors, partners and clients. The Township of Tiny
– elected community leaders and staff - are aligned in their commitment to
build a legacy of service excellence and exceptional results.
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Responsible, Respectful & Accountable Government
Our Commitment To You

The Township of Tiny has high standards of transparency and open
governance, fiscal responsibility and a commitment to building an informed
and engaged community.

We are committed to transparency, accountability and responsible
management. We will…
- Be proactive and innovative in providing programs, services and
facilities in response to the needs of all of our community members
- Focus our attention on addressing critical priorities
- Make informed decisions that support sustainability – economic, social
and environmental sustainability
- Be responsible stewards of your tax dollars
- Ensure that we are continuing to build a vibrant future for the
Township of Tiny.
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Structure of the New Strategic Plan
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Challenges Are Simply Untapped Opportunities
Our Collective Message…Mayor Cornell & CAO Doug Luker
We are like so many rural communities…
We are constantly seeking to diversify our employment base and create
opportunities for our residents. We don’t have the full spectrum of transportation
services and choices that come with an urban address. Our infrastructure is aging
and we have limited resources and many priorities to juggle. We have access and
accessibility challenges and for some of us, technology remains too costly and too
unreliable.
But…
The Township of Tiny has so much that make this place so different, so unique and
so truly remarkable. We are a close knit community that cares – about the
environment, about the beautiful beaches and green spaces and places that are an
integral part of our human fabric. We have a rich agricultural and cultural heritage
and a quality of life that is unparalleled. We have charm and character and we have
compassion for one another. These are qualities that are not replicated in other
communities. They set the Township of Tiny apart and for us, they exemplify why
there really is no better place than here.

Our staff and our community leaders are aligned in their commitment to make a
difference. We have solid support from an extensive, engaged and informed
volunteer base and it is this connection and this commitment to community that
differentiates us from others.

We have made enormous progress on many fronts in the last four years alone. We
remain committed to realizing results, working to find solutions to the issues that
are most pressing for all of our residents and, at the end of the day, building a legacy
that will in turn advance a prosperous, healthy and sustainable future for all.
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Our Vision for the Township of Tiny
Our Aspirations for the Future…
An environmentally focused diverse family of communities providing
an economically sustainable and healthy lifestyle.

Our Corporate Mission
A Statement of Purpose or Direction
Delivering extraordinary municipal services for all of our residents.
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Corporate Values
Operational Performance Excellence: We are committed to providing
services to our community while protecting future generations from the burden of
debts and deficits. We are committed to delivering efficient and extraordinary
municipal services including the ability to manage and mitigate both man-made
and natural emergencies.

Building Strong & Vibrant Communities: We are committed to supporting
our diverse communities and to making decisions that are in the best interests of
all Township residents. As our Township grows, we will work hard to provide a safe
and accessible community with recreational opportunities for all.

Growing Our Local Economy: We are committed to healthy economic growth
and to supporting our strong local economy.

Respect for Our Rural Environment: We are committed to ensuring that
growth across the Township is sustainable and in keeping with existing rural
character and charm. We will address legacy issues that threaten our
environmental health.

Responsible & Responsive Government: We are committed to finding
collaborative and creative solutions. We will operate in an open, honest and
transparent manner to offer equitable services to all of our clients. We will work
hard to engage our community members and strengthen our partnerships with
others.

Technology: We are committed to improving technology for our clients through
collaboration with our municipal partners and exploring opportunities for
expanded service.
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Strategic Goals
The Township of Tiny is committed to five inter-related strategic goals
that on their own and together, will allow us to continue to Build Our
Community, and our future…

Create an
Engaged,
Informed &
Connected
Community

Support
Community
Health, Safety
& Well-Being

Promote
Environmental
Responsibility
& Stewardship

Township of
Tiny Strategic
Goals/Themes

Deliver
Exceptional
Municipal
Services

Build
Economic
Prosperity &
Opportunity
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STRATEGIC GOALS & OBJECTIVES
DELIVER
EXCEPTIONAL
MUNICIPAL
SERVICES

Deliver Efficient, Effective &
Valuable Service

BUILD ECONOMIC
PROSPERITY &
OPPORTUNITY

Grow the Economy

PROMOTE
ENVIRONMENTAL
RESPONSIBILTY &
STEWARDSHIP
Promote A Healthier
Environment

SUPPORT
COMMUNITY
HEALTH, SAFETY
& WELL-BEING

Advocate Responsibly for
Better Health Care

CREATE AN
ENGAGED,
INFORMED &
CONNECTED
COMMUNITY
Create an informed, engaged
and connected community

Promote Active Living through
Recreation
Promote A More Resilient
Environment
Promote Open, Accountable
and Responsible Government

Enhance Community Services
for Residents (Youth, Seniors)

Support & Strengthen Local
Business

Improve the quality of
municipal infrastructure and
use of existing municipal
facilities

Build Organizational Resilience

Advocate for Technological
Advancement

Promote Sustainable
Community Planning

Advance Accountable
Leadership, Responsible &
Transparent Governance and
Open Communications

Enrich our community through
culture, heritage and the arts

Enhance Public Safety and
Security

Leverage Partnerships and
Build Relationships - Value Our
Volunteers
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Top 12 – Council-Identified Priorities
Top-Order Priorities for Building Our Community …
During this Term of Council, we are collectively committed to:
1. Deliver Extraordinary Municipal Services to Our Residents
We will deliver valued and valuable service by:
 Providing exemplary Customer Service, Organizational Excellence and the Development of a
Human Resource Strategy that emphasizes recruitment and retention.
 Addressing the Infrastructure Deficit
 Advocating For an Internet & Cell Service Agreement
 Developing & Implementing an Asset Management Plan
 Building a New Town Hall

2. Improve the Quality of Life for all Residents:
We will improve the quality of life for all residents by:








Advocating for Affordable & Attainable Housing
Building Environmental Resilience and Mitigating the Impacts of Climate Change
Following Through On Our Existing Priorities
Enhancing our Outdoor Recreational Attributes and Assets
Securing a Policy Response from the Province on Septage
Tourism – Promoting Local Art and Artisans
A Better Transit System that includes a Tangible Link to the County Transit System
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Implementation
A Strategic Plan is an important document for any municipality but the development of a
relevant and reflective Strategic Plan is only the first step. The true measure of success lies in
the effective implementation and the realization of results. Both Council and Township staff are
of the view that this Strategic Plan will continue to be seen as a living, evolving document. We
will review the Strategic Plan annually and continue to advance the priorities contained herein.
At the same time, we will work with our community partners to realize the priorities that have
been identified as top of mind by the constituents we serve. At the Township, we recognize that
the most critical ingredient of success is commitment, and we are not only committed to our
Vision, Goals and strategic priorities, but we are committed to building our community. We will
integrate this Plan with our business planning, performance management and budgeting
process. The following schematic shows the relationship between the Strategic Plan and our
business planning process:

The Strategic Plan will be aligned with staff and fiscal management reporting to ensure that our
collective efforts are monitored and that progress is reported on annually. In addition, all Staff
Reports proceeding to Council will be required to identify how they uphold the vision and goals
contained in this document, In this way, the Township of Tiny will ensure that progress is
monitored on an ongoing basis and importantly, that our collective results are shared.
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